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WHAT IS CAI? Over 34,000 Members and Growing!

u Community Associations Institute (CAl) is a national organization dedicated to fostering
vibrant, competent, harmonious community associations. For more than 40 years, CAl has
been the leader in providing education and resources to the volunteer homeowners who

govern community associations and the professionals who support them. Our members
I I s; I |\| G include community association volunteer leaders, professional managers, community
management firms, and other professionals and companies that provide products and

services to associations. Our local chapter serves over 400 members with annual events
including Trade Show & Expo, Golf Tournament, CAM & Board Member Education events
and so much more.
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From the Desk of the Executive Director
Jill Proietti, CED, ced@cai-seflorida.org

Greetings!

Fall is here and we are anticipating
all the exciting events scheduled for
Fall and Winter! We are changing a
few things for the Holidays, so read
S= on for details!

o Broward will hold an after-hours
networking event at Galuppi’s, located at 1103 N
Federal Hwy, Pompano Beach, FL 33062 on

Wednesday, November 8". Another first for our
chapter, we will present a class for Business
Partners, given by Russell M. Robbins, Esq, on how
to become a provider for the State of Florida to
provide courses for continuing education for CAM’s.
Details and reservations are available on our website!

Our Holiday Party is fast approaching and this year,
we are changing it up a bit. This year we have
decided to have an Hawaiian Luau themed event at
a beautiful location, The Living Sculpture Sanctuary.
If you have never been there before, you will be
amazed; it feels as though you have been
transported to a tranquil, exotic location! There will
be exciting Fire Dancers and Hula Dancing Girls, in
addition to many other exciting surprises!! Another
‘not to be missed event’ held by our Chapter! RSVP
on our website, before we are sold out!

MARK YOUR CALENDAR~~Our Annual Golf
Tournament will be taking place on April 6, 2018 at
Jacaranda Country Club. Sponsorships are
available now, in addition to player registration, with
all forms now available on cai-seflorida.org. Of
course, you can always contact me with any
questions you might have.

A big Thank You! to our Chapter and Event
Sponsors. We are so thankful for both your financial
contributions and your time volunteering on
committees. Each enables us to offer the best
programs and events. Our chapter is a highly
successful organization in the Southeast Florida
market thanks to your involvement and support. We
are approaching the 500 member mark and would
love your aid in achieving that goal.

Please check our website regularly for all of our
upcoming events and happenings; you wouldn’t want
to miss anything!

We always encourage suggestions so that we may
bring you all the programs you, as members, are
interested in. Please feel free to email me at
ced@cai-seflorida.org or call 954-816-0661. | look
forward to seeing you at our next event!
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LET OUR TEAM WORK FOR YOU

Our integrated approach and full service staff
of bookkeepers and accountants help you
manage and achieve your accounting goals

SHARMA & ASSOCIATES DOES IT ALL!

Condominium and Homeowner
Accounting & Bookkeeping Services,
Payroll Services, Integrated with all major
Association Banking Partners, Tax Preparation
both Business and Personal =~
Q
Sharma & Associates, Inc.

Vishnu Sharma,

Certified Public Public Accountant [CPA]

....... W, Certified Fraud Examiner [CFE]
SOMMMUNLLY 4901 NW 17th Way, Fi. Lauderdale, FL. 33309

(954)284-3080 or visit sharmaassociates.net

We’ve Got You Covered
For Your Condo Association Needs

Lock Box Services/Payment Processing ® Financing Available
CITATION™ j-View * ACH * Online Banking * Association Specialists

Contact David today!

David C. Farrar
Vice President, Association Banking Manager

1.844.755.0488 or 813.898.1994

my100bank.com/associations
Some restrictions may apply to products and services isted above. See bank for details. Member

MY100BANK.COM | A Home BancShares Company (Nastag: o) PG £oeme

*

CENTENNIAL
BANK

Helping You Stay The Course

- The S tD t, LLC
/’? e Support Depo

*Operations *Administration *Marketing +Consulting
We Can Be THE Team or Complement Existing Teams!

If it can be done remotely, we'll do it, so you can concentrate
on running your communities and businesses! Save $$$!

Also: Association Websites! Business Websites!

Custom Support Packages to Fit Your Budgets!

Jeff Solomon

954.501.9797  TheSupportDepot.com
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PAVEMENT MANAGEMENT SOLUTIONS

; \ Asphalt Paving
C'I:. National Corporate Office:

=> 1180 SW.10" Street Milling
© Delray Beach, FL. 33444 Sealcoating

Central Florida: Concrete

& 4800 Patch Road Site Work
== Orlando, FL. 32822 Emergency Repairs
Parking Lot Striping

(855) 499-PAVE Project Management

Our dedicated experts understand
the needs of community associations.

Popular Association Banking serves the community
association industry exclusively. We offer:
» Financing for building repairs & capital improvements
» Competitive fixed rates with terms up to 15 years
* Your deposits are eligible for multi-million dollar FDIC
insurance with ICS® and CDARS™’

We are committed to delivering superior customer service for your
association, offering all financing, lockbox, cash management, and
other depository services.

Contact our South Florida Relationship Manager:
Rebecca R. Prieto, V.P.

Office: 786-953-1221

Cell:  305-206-0170

RPrieto@popular.com

www.associationbankers.com

NATIONAL CORPORATE -tlﬁn.a
" po pU LA.R MEMBER OF /.-‘\

" ASSOCIATION BANKING. community

Subject to credit approval. 1. ICS® and CDARS® are registered service marks of Promontory Interfinancial Network, LLC.
©2017 Banco Popular North America. Member FDIC.
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& COMPANY, LLCe
CERTIFIED PUBLIC ACCOUNTANTS / CONSULTANTS Yes you can have it all
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Donna DiMaggio Barger

Howard Perl Rosa de la Camara Kien Direkdor

Large firm resources with a
boutique firm’s touch
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Credibility and Qualifications
Credentialed Legal Professionals
Real Value for Your Money
Resources to Serve Your Community

Request Our CALL
2015 Legislative Guide for
Community Associations

Howard Perl
hperl@bplegal.com
954.364.6054

Donna D. Berger
dberger@bplegal.com
954.364.6031

1 East Broward Blvd., Suite 1800, Ft. Lauderdale, FL. 33301
www.bplegal.com « 954.965.5050

Florida Offices
. - Ft. Lauderdale « Ft. Myers « Ft. Walton Beach « Miami » Miramar
Naples « Orlando « Sarasota « St. Augustine « Stuart
T see » West Palm Beach

WWWw.stroemercpa.com ey
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SOUTHEAST FLORIDA CHAPTER

_ community

ASSOCIATIONS INSTITUTE

We welcome our new (and renewed/re-joined) Chapter Members! In
this issue we cover May 27, 2017 to September 14, 2017. New

Community Association Managers
Melissa Bello

Howard Carter

members highlighted in bold. See you at our next event!

Business Partners
Acuario Paints

ADT Security

Assurant, Inc.

Atlantic Southern Paving and Seal-
coating

Basulto Robbins & Associates, LLP
Becker & Poliakoff, P.A.

Coast to Coast General Contractors,
Inc.

Cooperator

Crown Roofing, LLC

Delta Engineering & Inspection, Inc.
Driveway Maintenance, Inc.

Falcon Engineering, Architecture &
Energy Consulting

J.R. Frazer Inc.
Kaye Bender Rembaum, PL

LR Executive & Business Coaching
and Consulting

Mack, Mack & Waltz Insurance Group,

Inc.

Mario's Painting of S. Florida, Inc.
National Water Restoration

0&S Associates, Inc.
Pacific Premier Bank

Randall K. Roger & Associates, P.A
SOLitude Lake Management
Specialized Pipe Technologies

Sun Hire Wellness
TEM Systems, LLC
The Lake Doctors, Inc.
The Paving Lady
Thornton Tomasetti

Union Bank Homeowners Association

Services
V3 Insurance Partners
Valley National Bank

Community Association Volunteers

Kathleen Kovarik
John Nolan

Robert Miller
Roy Forrester

Community Management Companies

Castle Group
East Coast Equity Management

FirstService Residential
Lynx Property Services, Inc.

Danielle Benedetto

Liz Carnot

Karen Castro

Jessica Martinez

Gen Moxie

Dailek Vaughn

Charles Cameron
Nathalie Figueroa
Helmer Acosta

Katie Gill

Ana Rodriguez Cepero
Hilda Serein

Lidiala De La Rosa
Linda Johnson-Lougedo

Francine Gonzalez--Portuondo

Danielle Morale
Sheryl Bonnell
Charles Patterson
Maria-Jose Balbontin
Frank Martinez
Sharon Viverette
Tricie Kohut
Viviana Angel
Janette Giddings
Kathleen Shebiel
Adela Hernandez
Carol Bens

Mark Braun

Louis Brawer
Darlene Cook
Teri Dattilio
Anthony Davide
Margaret Delgado
Aracely Euceda
Lisa Goldman
Szilvia Kovacs
Marcy Kravit
Shannon Loizzo
Diane Matus
Patricia Rogers
Gerald Valone
Paul Zawacki
Barbara Munoz
Anna Murillo

Abygail Sanchez
Abby Abushaar
Heather Blank
Ronald D'oria
Joanne Foley
Harry Goldberg
Rick Goldfarb
Josue Jean Jourdain
Wanda Ojeda
Andrew Reina
Greg Ribon
Alean Vicuna
Tracy Guzman
Carolyn Padfield
Judy Dandy
Howard Perl
Sandra Kellam
Erin Brock
Robert Donnelly
Devon Niemeier
Brian Street

Ketty Urbay
Darrell Bartlebaugh
Isabel Blaise
Alina Cruz
Nathalie Cruz
Roy Ochoa

Pedro Ripoll
Christian Hevia
Evelyn McKinney-Jasper
Kimberlea Pinillos
Frank Blanco
Pablo Arus Bayarri
Frank Diaz

Scott Stewart
Hedy Maurer
Olivier Maes
James Gonzalez
Andrew Rand
Charles Smith
Jose Pazos
Ernest Diehl
Bruce Bandler

If you are not receiving CAl emails and news, please log in to your National account to confirm all of your contact information.

Note: existing companies and organizations may appear in bold (as new) if they added new individual members through the company, as
Business Partner Members. In addition, existing individual members may appear as ‘new’ if he/she rejoined while changing membership type.

National: caionline.org

Chapter: cai-seflorida.org



Budgeting for Your Association’s Pipes

By Ron Giles, Specialized Pipe Technologies

hen pipes fail — what’s next? Many Property
WManagers and board members are side-

swiped with expensive plumbing repairs that
are uncomfortable for residents, but also hard on your
Association’s pocket book. Paying for emergency
repairs is expensive and it's projected to get worse.
Private infrastructure, including plumbing, is aging and
deteriorating at an alarming rate. According to the
EPA, $38-billion will be needed per year to repair
private infrastructure. Budgeting for your association’s
piping systems is more imperative then ever to
maintaining a functioning system, keeping emergency
repair costs down, and extending the useful life of your
pipe systems. The time for planning for pipes is now.

Do You Know the Condition of Your Pipes?
Pipes have an expiration date which means one day

(sometimes sooner than later) they will need
maintenance, repairs, and in extreme cases
replacement. Budgeting for your building’s pipe
systems does not start with a dollar amount, but rather
with the condition of the pipes. Sewer video
inspections are 100% the best way to identify the
condition of your pipe system. Whether inside or
outside the building CCTV camera inspections are the
starting point toward budgeting for plumbing.

Inspection Benefits:
e |dentify Condition of System
e |dentify Problem Areas
e Verify Plumbing Location
e Verify Pipe System Material
e Prevent Emergencies
e Prevent Catastrophic Failures

Pipe condition reports
provide a detailed synopsis of a piping system that
identifies each stack, the pipe condition and any
problem areas within. This report is based on each
building that was inspected. Once the data is pulled
together, problem areas are identified in severity and
are labeled accordingly to help Property Managers
identify short-term and long-term repair options.

Budgeting for Pipes

Once you know the condition of your plumbing — what’s
next? Ulilizing a pipe condition report, Property
Managers are able to approximate any plumbing
maintenance or repairs for a calendar year which helps
determine what amount of funds will be needed for
both the Operating and Reserve budgets.

According to Florida Statutes, condominiums are
required to have detailed operating budgets showing
amounts by expense classifications and accounts.
Whether a spot repair every quarter or an annual
cleaning of all piping systems -- factoring in dedicated
funds for plumbing maintenance and repairs in your
Operating budget will help avoid the scramble to find
funds for plumbing repairs.

After budgeting for annual operating costs, reserved
budgeting is next. Many Associations over the past two
decades have switched to the pooled method of
Reserve budgeting which gives flexibility to the
Association on allocating resources for a new roof,
tiles, parking lots -- and don’t forget plumbing.

continued on page 24
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® |nterpretation, Preparation, and Enforcement of
Governing Documents

SIBOITIed - AUBra - Human - emer
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® legal Counsel on all Day-to-Day Operations

® Collections, Liens and Foreclosures, with 24-hour
Account Access

Concominium Uarant) Ltigaton

s [egal Counsel on all Aspects of Condominium
Turnover

s Chapter 558 Inspections and Procedures

s State and federal Litigation for Construction
Warranty Claims, from Settlement Negotiations
through Trial, including arbitrations and
Mediations

Offices in Miami-Dade, Broward and Palm Beach
Main Office: Suntrust Plaza, 201 Alhambra Circle, 11th Floor,
Coral Gables, FL 33134 | 800-737-1390 | www.srhl-law.com

Innovative Financial Solutions for the
Community Management Industry

‘ Alliance Association Bank

A division of Western Alliance Bank. Member FDIC.

B No Fee Lockbox M Full Banking Services M Online Banking
M E-Deposit M Dedicated Customer Service M Lending Services'

Craig Huntington Lisa Elkan

President Vice President, Association Financial Partner

888.734.4567 561.212.2091

Chuntington@ Lelkan@
AllianceAssociationBank.com AllianceAssociationBank.com

888.734.4567 | www.allianceassociationbank.com

7/14 1. Subject to credit approval. @' Equal Housing Lender



Community Association Loans

By Kathy Naughton, Janet Romano, Stonegate Bank

rices on repairs, maintenance and
Pupgrades to common elements have risen

steeply over the last few years, and many
associations are facing a shortfall in funds to make
necessary repairs and fund replacements of
capital items. For example, if windows and sliding
glass doors need to be replaced, and you did not
reserve for them or reserves collected are not
adequate, your association may face a choice of
whether to raise a large lump sum special
assessment, delay the project or negotiate a loan
and repayment terms that will enable the owners
to pay for the project over several years.

When boards are facing this dilemma, there are
several factors they need to consider:

e Can the project be delayed until sufficient
reserves are collected to fund the project?

e Are the owners willing to vote to use reserve
funds collected for other capital replacement
projects to fund this project?

e Will delaying the project cause damage to the
property or inconvenience the owners?

e Are most of the owners able to pay a large
lump sum special assessment?

e If the need to complete the project is urgent
and many of the unit owners would be unable
to pay a large special assessment, does the
board of directors have the authority to bor-
row money to fund the project?

If the board decides the project must be done
quickly and owners cannot pay a large special

10

assessment, a loan may be a way to get the
project done and allow unit owners to pay back the
loan over time. For condominium and homeown-
ers associations, most banks will provide a loan
using an assignment of assessment rights as
collateral. The bank will require the association to
add a line item for loan repayment to the annual
budget for each year until the loan is repaid or will
allow the association to enact a special assess-
ment that allows the owner to pay over the term of
the loan, with interest and closing costs of the loan
included as part of the monthly payments. Many
owners would rather pay a higher monthly fee over
three to ten years rather than pay a large payment
up front.

If an association is considering getting a bank loan
to fund a project, it is important to work with the
association professionals to determine what the
best structure for repayment will be. The associa-
tion’s attorney should be consulted to determine if
the board has the authority to enter into a loan
agreement or whether a unit owner vote is re-
quired. The association’s manager and CPA
should be consulted to determine whether there
are any other major projects or deferred mainte-
nance which may arise during the loan repayment
term. The association’s banker will give guidance
on loan structure, terms and interest rates.

By bringing your professional team together, the
board can decide what the best course of action is
for funding a large project.
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12270 SW 3 Street. Suite 200
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Bringing Clarity, Understanding and Advocacy to Community Associations in South Florida

e FREE Continuing Education Courses for LCAMS

BAasuLTO ROBBINS & ASSOCIATES, LLP at Your Location

Community Association Lawyers

e FREE Access to Legal Forms for Meetings, Annual

iy : A . R
Etitmunity Elections, Collections and Competitive Bidding
(at BRLawyers.com. Choose “Resources”)
Call Today fora e FREE In-person, Email and/or Telephone Consults

FREE Confidential Assessment tor Property Managers

(305) 722-8900 BRLawye

www.BRLawyers.com

Russell M. Robbins, Esq., “Board Certified Real Estate Attorney; CAl Certified Educated Business Partner
Conveniently Located in Miami-Dade (305) 722-8900 and in Broward (954) 510-1000

PAINTS

EXPERT
COATINGS SOLUTIONS

FOR CONDOS AND HOAs THE POWER OF COLOR

PPG is a global coatings and color leader who
understands the power of color. Color and design play

UUAL”Y 8‘ SERWCE YDU CAN EUUNT DN a critical role in Condo Associations and HOA property
Condo associations and HOA property maintenance require maintenance so We're_he_re to help! _
specific coatings expertise, and the PPG PAINTS™ team has * Color accuracy, standardization and consistency

* Industry-leading color trend and design research, regional reports
and customer-centric presentations

* FREE professional color rendering services and assistance
« National sales and color support team ready to help

the know-how to help streamline the process for you. From
an extensive line of products to jobsite support, a dedicated
team helps simplify any project with these services that help
drive out costs and protect property assets.

The PPG Paints brand is available at more than 2,400 company-owned stores and independent dealers nationwide. VISIT PPGPAINTS.COM
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Fraud Advisory: Inspector General Warns Public About
SSA Employee Impersonation Scheme

Social Security Administration

i

he Acting Inspector General of Social
Security, Gale Stallworth Stone, is warning

citizens about a new Social Security
Administration (SSA) employee impersonation
scheme. SSA and its Office of the Inspector
General (OIG) have recently alerted citizens about
an OIG employee impersonation scheme and a
scheme targeting former clients of Kentucky
disability attorney Eric Conn; the agencies are now
receiving reports from citizens across the country
about other phone calls from an individual posing
as an SSA employee. The caller attempts to
acquire personally identifiable information from
victims to then edit the victims’ direct deposit,
address, and telephone information with SSA.

The reports indicate that the impersonator calls
from a telephone number with a 323 area code.
The caller claims to be an SSA employee, and in
some instances, tells the victim that they are due a
1.7 percent cost of living adjustment (COLA)
increase of their Social Security benefits. The
impersonator goes on to ask the victim to verify all
of their personal information including their name,
date of birth, Social Security number (SSN),
parents’ names, etc. to receive the increase. If the
impersonator is successful in acquiring this
information, they use it to contact SSA and request
changes to the victim’'s direct deposit, address,
and telephone information.

SSA employees occasionally contact citizens by
telephone for customer-service purposes. In only
14

a few limited special situations, usually already
known to the citizen, an SSA employee may
request the citizen confirm personal information
over the phone. If a person receives a suspicious
call from someone alleging to be from SSA,
citizens may report that information to the OIG at
1-800-269-0271 or online via oig.ssa.gov/report.

Acting Inspector General Stone continues to warn
citizens to be cautious, and to avoid providing
information such as your SSN or bank account
numbers to unknown persons over the phone or
internet unless you are certain of who is receiving
it. “You must be very confident that the source is
the correct business party, and your information
will be secure after you release it,” Stone said.

If a person has questions about any
communication—email, letter, text or phone call—
that claims to be from SSA or the OIG, please
contact your local Social Security office, or call
Social Security’s toll-free customer service number
at 1-800-772-1213, 7 a.m. to 7 p.m., Monday
through Friday, to verify its legitimacy (Those who
are deaf or hard-of-hearing can call Social
Security’s TTY number at 1-800-325-0778).

For more information, please contact Andrew
Cannarsa, OIG’s Communications Director, at
(410) 965-2671.
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Your Property Management
& Association Specialist

www.centerstatebank.com

Myrna Meza 954.708.5405
Terri Russo 954.633.1666

Accelerate your receivables processing
with our secure Internet-Based Lockbox Service. Receive
detailed association reports and A/R posting files,
Paul P. Terry, Jr.* Scott M. Gross*

automate recurring homeowner payments and more.

'@ T **Recoveries vary by case. Past recoveries are not necessarily

e A st it derinnsr el s ey s et an indication of what you may recover,
cxperience nexiouity and convenience

with secure Online Real&":'»%e Balance Reporting, AngIUS & Tel'l'y LLP
Bill Payment and e-Statements. "
O e Construction Defect Attorneys

Obtain financing for Insurance Premiums,
Capital Improvement and Renovation Loans tailored

specifically to associations and condominiums. e (Qver 30 Years Experience
Over $400 Million Recovered**
We Advance ALL Fees and Costs
Free Initial Consultation
Free Continuing Education Courses
for Managers and Board Members

Tampa Area Office
2708 Alternate 19 North, Suite 700
Palm Harbor, FL 34683
(727) 474-0200

By Appointment:
Ft. Myers (239) 800-9500 | Jacksonville (904) 479-9400
Miami (305) 239-8877 | Orlando (407) 624-3070
Sarasota (941) 257-0900

www.angius-terry.com
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All County Pavement Management Solutions
Chris Youngberg: 561-657-0879
Email: cyoungberg@allcountypaving.com

Bashor & Legendre, LLP
Andrew Dyke, CPA, CAM: 954-952-0385
Email: adyke@blcpas.com

Becker and Poliakoff
Howard Perl, Esq.: 954-364-6054
Email: HPerl@becker-poliakoff.com

Best Roofing
Melissa DaSilva
Email: mdasilva@bestroofing.net

Lynx Property Services
Lurlaine Gonzalez, AMS: 305-251-2234, ext. 5213
Email: LGonzalez@lynxpropservices.com

Scarr Insurance Group

Phone: 954-337-1555

Geph Scarr: gscarr@scarrinsurance.com
Sally Mevers: smevers@scarrinsurance.com

Super Restoration
Leeyen Sieza: 305-233-0500
Email: LS@SuperRestoration.com

Water Restoration Group
Jessica Raffo: 305-661-2505
Email: jraffo@wrgfla.com

Alliance Association Bank
Lisa Elkan, VP: 561-212-2091
Email: lelkan@allianceassociationbank.com

Angius & Terry, LLP
Laurie Shrader: 305-239-8877
Email: Ishrader@angius-terry.com

Aquatic Systems
Wendi Nance: 1-800-432-4302
Email: Wendi.Nance@aquaticsystems.com

Association Reserves, FL. LLC
Will Simons, RS: 800-403-9011
Email: wsimons@reservestudy.com

BB&T Association Services
Henry Campos: 786-514-3030
Hcampos@BbandT.com

Basulto Robbins & Associates, LLP
Russell M. Robbins, Esq.: 305-722-8900
Email: rrobbins@brlawyers.com

BuildingLink.com
Richard Worth: 212-501-7117, ext. 535
Email: Richard@BuildingLink.com

Castle Management
Jordan Goldman: 954-660-1866
Email: jgoldman@castlegroup.com

Center State Bank

Phone: 954-708-5405

Myrna Meza: mmeza@centerstatebank.com or
Terri Russo: trusso@centerstatebank.com

Community Cable Consultants
Marcie Gershoni: 954-275-7605
Mg@CommunityCableConsultants.com

The Falcon Group
William Pyznar: 305-663-1970
Email: Wpyznar@thefalcongroup.us

KW Property Management & Consulting
Sandy Bennett: 305-476-9188
Email: sbennett@kwpmc.com

Kaye, Bender, Rembaum Attorneys at Law
Michael Bender, Esq.: 954-928-0680
Email: mbender@KBRIegal.com

LM Funding
James Gonzalez: 813-222-8996, ext. 663
Email: info@Imfunding.com

Marksman Security Corporation
Ezekiel A Kaufman, CEO: 954-964-6704
Email: zeke@marksmansecurity.com

Mutual of Omaha Association Banking
Mark Evans: 321-745-8444
Email: Mark.Evans@mutualofomahabank.com

Popular Association Banking
Rebecca Prieto: 305-206-0170 or 786-953-1221
Email: rprieto@bpop.com

PPG Paints
Shane McBee: 305-594-1155
Email: mchee@ppg.com

V]

Vestas  MGMT. COMPANY

Siegfried, Rivera, Hyman, Lerner, De La Torre, Mars
& Sobel, P.A.
Stephanie Bonilla: 305-442-3334, ext. 324

Stonegate Bank
Kathleen Naughton: 954-393-8786
Email: knaughton@stonegatebank.com

Union Bank HOA Services / SmartStreet
Tracy Stephens: 678-405-1759
Email: Tracy.Stephens@unionbank.com

U.S. Century Bank
Rick Alfonso: 305-715-5181
Email: Rick.Alfonso@uscentury.com

Centennial Bank
David Farrar: 813-898-1994
Email: Dfarrar@my100bank.com

Sharma & Associates
Vishnu Sharma: 954-284-3080
Email: vsharma@sharmaassociates.net

Specialized Plumbing Technologies
Ronald D. Giles: 561-602-8660
Email: ronaldg@sptplumbing.com

Stroemer & Company, P.A.
John Stroemer: 305-668-3845
Email: information@stroemercpa.com

Vesta Property Services
Barbara Sanbria: 305-552-7855
Email: bsanbria@vestapropertyservices.com

REACH THE
DECISION-MAKERS FASTER!

Become a Chapter Sponsor

Visit us at cai-seflorida.org to
learn more!



MARKSMAN @)

SECURITY CORPORATION

American owned and privately held, Marksman Security has rapidly grown within the security
services industry due to its dedicated customer-service-based delivery model. Each member of
our executive team has been selected to strengthen the organization, whether by achieving
mastery of market segments or demonstrating decades of dedication to professional ideals that
mirror that of Marksman’s ownership. The end result is a team that is driven to deliver nothing
less than excellence in service to our wide array of clients

To learn more about Marksman or schedule an informative presentation, contact: 954-964-6704
extension: 318 www.marksmansecurity.com

Super

 Restoration
WATER. MOLD. FIRE.

0]

Super Restoration was founded with an emphasis on teamwork, quality people, excellent service, fairness
and mutual respect. Today, our mission statement remains based on the same core principles.

Super Restoration has grown in personnel, resources and capacity and capability. We remain committed
to ensuring the very best client experience.

24 Hour Emergency Service (800)516-8059
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A Few Things to Know About Algae in Your Lake

Aquatic Systems

the water green and slimy. However, they are
essential to the ecosystem, providing food for all
types of animals including fish, insects, mollusks,
zooplankton (microscopic animals), and humans.
Algae occur naturally in all types of systems and

I n freshwater lakes in Florida, algae can make

are indicators of an ecosystem’s condition,
including the amount and type of nutrients that run
through the system.

Are algae plants? The classification of algae has
long been debated by plant taxonomists. Algae are
able to photosynthesize, a key characteristic of
plants, but lack true roots, stems, or leaves so are
not considered plants. The two main groups of
algae are prokaryotes (no nucleus) including the
bluegreen algae (aka cyanobacteria); and
eukaryotes (contain a nucleus). There are
microscopic algae, like phytoplankton; and
macroalgae that can be seen by the naked eye.

Harmful Algal Blooms (HABs) Although most
algae are not harmful, blooms of some types of
algae can be detrimental to the environment,
plants, or animals. A few species release toxins
that are hazardous to animals and humans.
Cyanobacteria are the most common form of toxic
algae in Florida lakes. Cyanobacterial toxins
cause skin irritation on contact, or more severe
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reactions if the water is ingested. In addition to
identification of problem algae, toxin testing is also
available.

Controlling Algae Chemical Application We
believe strongly in using the best management
practice available for safe and cost responsible
controls of algae problems in your lake. When
chemicals are used, they are applied by well
trained, state certified Aquatic technicians and
biologists. These EPA registered algaecides have
been tested and found safe.

Nutrient Deactivation You may think that
nutrients are a good thing, but anything in excess
can lead to more problems. This holds true in
ponds and lakes as well. Algae love phosphorus!
Agents that bind to these nutrients and make them
inaccessible to algae are added by experienced
applicators.

Aeration Ever see a fish tank with bubbles? This
is the same principle applied to larger bodies of
water. Aeration can help reduce the nutrients that
promote algae growth.

Whatever your algae issues are, Aquatic Systems
has the means to help keep them in balance for a
lake that is both healthy and beautiful to look at.



Identify Needs

¢ Free on-site consultation

¢ Detailed on-site examination
* Field water quality tests

* Water chemistry tests

* Lake depth mapping

Science Based Waterway Management

Your waterway is unique. Our degreed, experienced
lake professionals ensure you get a maintenance

- L -
plan tailored to your lake's particular needs.

Restore & Maintain
* Algae and aquatic weed control

* Wetlands and uplands

Fish stocking programs

Midge fly control

Lake aeration systems

* Lake vegetation mapping * Custom fountains

LN N Aquatic Systems

=— LAKE & WETLAND SERVICES

IF YOUR NEIGHBORS AREN'T PAYING

CONDO FEES, THEN YOU’RE PAYING THEM...

WE STARTED WITH A SIMPLE IDEA:
OTHER PEOPLE’S PROBLEMS SHOULDN'T BE YOURS.

Call today to get back your money 866-235-5001
or email us at info@Imfunding.com

. MFUNDING

We Buy Problems

www.LMFunding.com
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_ Friday. Decernber 82017
~. 6:00pm 10 10:00pm at the
Living Seulpture Sanctuary

Luau-style Menu!

Dining & Dancing with Live Enfertainment!
CAM Members: $50  Other Members: $75
Non-fMembers: $90

RSVP at CAI-SEFL.ORG

community
ASSOC ATIONSG KRETITUTL

Living Seulpture Sancluary is located at 2800 S Flamingo Rd. Davie. FL.
Questions? Want to Sponsor? Contact CED Jill Proietti: 954-816-0661



Banking solutions to help your communities thrive

At Union Bank®, we offer customized banking and lending solutions
to meet the unique needs of the community association industry. With
over 25 years of experience, our specialized HOA team applies their
in-depth knowledge to help support and grow your business.

Learn how we simplify banking and the financing of your projects

at HOAbankservices.com. gy [ £lin]

ancing sub

i eral approval. Other restrictions may apply
Terms and condit )

@‘ ©2017 MUFG Union Bank, N.A. Al rights reserved. Member FDIC

LEWBER Union Bank is a registered trademark and brand name of MUFG Union Bank, N.A.

Amanda Orlando, CMCA®
Regional Account Executive
386-424-0830

amanda.orlando@unionbank.com

" UnionBank'

A member of MUFG, a global financial group

ARCHITECTURAL

CONSULTING SERVICES

» Architecture

* Internal Space / Lobby Planning /
Elevator Fit-out & Design

» Recreation Facilities Design

CAPITAL RESERVE FUNDING
* Capital Reserve Analysis

CIVII.. ENGINEERING SERVICES
it Water Investig

* Foundation Waterproofing Deﬂgn

» Retaining Wall Design

* Site Drainage Analysis / Design

* Soils Investigation

* Storm Damage Assessment

* Surveying

* Pavement Coring & Design

FACADE AND BUILDING

ENVELOPE CONSULTING

* Balcony Restoration / Design / Specifications

* Building Envelope Consulting

* Building Facade Inspections / Specifications

* Building Leak Detection

* EIFS f Stucco Investigations & Certified
Inspectors

* Fagade / Basement / Vault Replacement
Specifications / Inspections

* Moisture Investigations / Mold Testing

* Roof Replacement Specifications / Inspections

* Siding Replacement Specifications / Inspections

* Window Replacement Specifications

THE FALCON GROUP

Falcon Engineering, Falcon Architecture, Falcon Energy Consultants
Professional Engineers, Licensed Architects, Inspectors and Reserve Specialists

* Expert Reports / Testimony
* Chapter 558 / Transition
Due Diligence Evaluations

MEP / ENERGY

* 40/50 Year Recertification
* Boiler Conversions

LITIGATION / EXPERT SERVICES

CONSULTING SERVICES

*Ce issi |u|5|f Retroco

* Energy Benchmarking

* Energy Consulting

+ Energy Reduction Plans

* HVAC Controls

* MEP Engineering / Design
* Solar Energy Design

STRUCTURAL
* 40/50 Year Recertification

Restoration / Design
* Emergency Inspections

MEMBER OF

A
ST
m* PA&H?'NEH

* Energy Audits / Modeling / Metenng

* Testing, Adjusting and Balancing
* Energy Rebates and Financing

ENGINEERING SERVICES

+ Parking Garage Investigation /

A,

commumty

ASEOCIATIONS INSTITUTE

o

LEED AP

www.falconengineering.com

Florida Board of Architecture COA #AA26002901

7416 SW 48th Street, Suite B
Miami, FL 33155

(305) 663 - 1970

info@falconengineering.com

Florida Board of Professional Engineers COA #30510
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BEST ROOFING presents our 2018

BESY

ROOFING
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SOUTHEAST FLORIDA CHAPTER

community
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Friday, April 6t", 2018
Jacaranda Country Club

Noon: Lunch & Check-in
1:00pm: Shotgun start
5:00pm-ish: Dinner & Awards!

NOW AVAILABLE ONLINE:
-Sponsorship Opportunities
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Look Before You Leak!

Best Roofing’s
Roof Maintenance Program

v" Our FREE Roofing Analysis is conducted by a trained and certified
forensic roofing specialist who will survey your roof’s condition.

v" Your roof’s structural and weather resistance condition will be
evaluated in detail.

v You will receive a detailed, customized report on the current
condition of your roof and expected durability.

BESY  (888) 723-BEST

ROOFING 1600 NE 12th Terrace, Fort Lauderdale, FL 33305

CCC1329779

AR

KW PROPERTY MANAGEMENT & CONSULTING

“A professional and independent

approach to management”

Our goal is to provide the highest quality
property management services including
exceptional accounting, knowledge-based
maintenance and dedication to superior
customer service and hospitality.

CORPORATE HEADQUARTERS

8200 NW 33rd Street, Suite 300, Miami, FL 33122
Office 305.476.9188 » Toll Free: 1.800.514.5770

For more information or advice, please contact
Executive Director Regan Marock, CAM

Oceana Key Biscayne, Florida




Attorneys At Law
Dedicated to the representation

of community associations

The attorneys at Kaye Bender Rembaum have
over 100 years of combined legal experience,
and currently represent more than 800 community
associations throughout Florida.

The firm provides clients personalized service
with attorneys and staff who remain
accessible and responsive.

Services include:
* Assessment collections

* Contract negotiation

* Document review & covenant amendments
* Covenant enforcement

* Construction defect claims

¢ Cooperatives & mobile home parks

* General litigation

* And more

Broward Office:
1200 Park Central Boulevard South
Pompano Beach, FL 33064 | 954.928.0680

Palm Beach Office:
9121 North Military Trail, Suite 200
Palm Beach Gardens, FL. 33410 | 561.241.4462

Info@KBRLegal.com  KBRLegal.com

‘The hiring s an important decision that should not be based solely

upon ac 5. | yo k us to send you free written
information about our qualifications and experience.
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Budgeting for your Association’s Pipes

Continued from page 8

Funds in the Reserve Account can be used to cover expenses for
any of the reserve assets that is why it is important to include
plumbing within this list. Plumbing is one of the Association’s
largest assets and in proportion one of the most expensive. A
general rule of thumb when budgeting for plumbing reserves - set
aside 2% of the total value of the property. In addition, a pipe
condition report can assist you in determining a more detailed
amount that will be needed to make any maintenance and repairs
to the piping system. Budget accordingly.

What's next? The next step is researching what the best solution
for your specific pipe problem is, asking for quotes from reputable
pipe specialists and budgeting those costs. During this process,
many property managers turn to conventional re-plumbing as the
solution, when in reality re-plumbing, in many cases, is like
having one flat tire but replacing all four tires at the same time.
There are alternatives to re-plumbing that are cost effective, time
efficient and doesn’t turn the building and property into a
construction zone. Trenchless technologies such as cured-in-
place-pipe CIPP lining, pipe bursting and others are among these
alternatives that offer a no-dig solution. Knowing your alternative
solutions is key.

While you prepare for 2018, remember pipe systems are
amongst your association’s largest asset. With aging
buildings/properties and pipe systems across Florida, budgeting
for pipes and repairing before catastrophic failures is the best
way towards extending the useful life of your association’s pipe
systems.

Cracked Pipes?

#1 Pipe Diagnostic & Repair Specialists

(0) E=dd

SPECIALIZED
PLUMBING TECHNOLOGIES
An Aguam Company

000

www.sptplumbing.com ® 954-792-2828 e Toll Free: 800-849-4610

WHY SHOULD YOUR ASSOcATION GHoose \, /> S ad

Our Community Management team has been
responsible for some of Florida's most prestigious
communities. More than two decades later, we are still
managing the property of our first client.

\' Contact us today!

www.VestaPropertyServices.com/Southeast




NEGOTIATING CABLE, INTERNET & ROOF RIGHTS
MAXIMIZING ASSOCIATION’S REVENUE OPPORTUNITIES

Don’t wait for renewal time to upgrade your cable equipment and services.
Newer technology may be available now at NO ADDITIONAL COST!

In today’s competitive marketplace, providers are
searching for ways to enhance your Association’s
cable experience and increase customer loyalty.

SEE HOW THIS MAY WORK TO YOUR ADVANTAGE.

NO BULK? NO PROBLEM! Profit and revenue sharing
programs available for Free Choice Communities.

Ask how we can maximize REVENUES for your existing
roof-top CELL TOWERS.

NO UP-FRONT COST OR OBLIGATION!
Call us for details and a FREE EVALUATION.

954-275-7605

mg@communitycableconsultants.com
“Working For You” www.communitycableconsultants.com

PICK THE RIGHT TOOLS
FOR YOUR NEXT PROJECT.

With community association lending expertise like ours,
you’ll get the job done right.

i TAKE THAT TO THE BANK.

Mark Evans

Regional Account Executive
321-745-8444

Toll Free 866-800-4656, ext. 7488
mark.evans@mutualofomahabank.com

MutualofOmahaBank €

Member FDIC

mutualofomahabank.com
Equal Housing Lender (2

AFN45B63_0813




Floods and Flood Insurance: Don’t Be Up The Creek

Without a Paddle

Jeffrey Rembaum, Esq.; Kaye Bender Rembaum

s we, our neighbors, families, and friends, here and
Ain Puerto Rico, are picking up the pieces in the

aftermath of Hurricane Irma and Hurricane Maria,
the prospect of making claims on our homeowner’s
insurance policies can seem overwhelming in the face of
the destruction caused by these storms. Much of the
damage in our neighborhoods are caused by strong
winds, including roof and fence damage. Wind related
damages are generally covered by your windstorm
insurance policy. The flooding from rainwater and storm
surge is excluded from both your general liability and
windstorm policies likely because flooding is the most
common and costly natural catastrophe.

In Florida’s four southernmost counties — Monroe,
Miami-Dade, Broward, and Collier — more than 1.3
million homes lie in high-risk flood areas, according to
data from the National Flood Insurance Program. Of these
1.3 million homes, more than 861,000 of them do not have
flood insurance! As for those homes that are not in
designated flood zones, the number of homes having
flood insurance are much worse. This is cause for
concern because, depending on the source, as little as
20-25% up to more than 50% of flood events occur
outside of designated flood zones. Though your home
and community may be in a low-risk flood zone, there is
never a no-risk flood zone. Remember, even if you live
inland, Florida is a peninsula surrounded on three sides
by water and is at sea level. Flooding is always a risk.

The Federal Emergency Management Agency (FEMA) is
the governmental organization which designates flood
zones and creates flood maps for most parts of the United
States. Whether or not an area is a designated flood zone
depends on numerous factors, including elevation,
average rainfall, and proximity to waterbodies. Flood
zones are organized into three categories: high-risk,
moderate-low risk, and undetermined. Although some
homeowners within certain flood zones are required to
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obtain flood insurance in order to obtain a federally
insured mortgage, most are not.

Because the purchase of flood insurance policies is often
not required by the declarations of covenants of many
community associations, many homeowners’ and
community associations alike opt not to purchase flood
insurance to lower the cost of assessments. In low-risk
and moderate-risk flood zone areas, premiums can be
several hundred dollars per year for homes, depending on
the value of the home and the contents covered under the
policy. In high-risk flood zone areas, annual premiums
can reach into the thousands.

While it is reported that most Floridians do not have flood
insurance coverage, Floridians actually account for a third
of all of the flood insurance policies nationwide. Without
flood insurance coverage, flood victims must rely on
savings and other assets to finance their recovery.

FEMA also administers the National Flood Insurance
Program (NFIP) which was created by the Federal
government in 1968 to help control the growing cost of
federal disaster relief. The NFIP offers federally secured
flood insurance to community associations that adopt and
enforce effective floodplain management policies to help
reduce future flood losses. You can see if your community
participates in the NFIP by visiting NFIP’s Community
Status Book online through FEMA’s website. Is your
community adequately covered in the event of a flood
event? Check with your association’s insurance agent
regarding flood insurance to find out more and remember
this:

If you do not buy flood insurance for your home and your
community association does not have flood insurance for
its clubhouse and the like, then one day when you least
expect it, you too, could be all wet and up the creek
without so much as a paddle!
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3 OSCU?T‘]t e?,::Od This is. BuildingLink is the only solution

management.

you need to...

@ Customize a fully secured, password

protected Resident-only web site

sese Verizon T 11236 AM

< ik J Keep official association documents
g organized for easy review and maintenance
Association Rules (2)

J Provide a designated section of notices
:’2‘;“"'“ of Interest Disclosures readily available to your residents

Contracts & Agreements (2) / Allow untethered access to your library
through a cloud-connected mobile app

D of Ci
amendments (1)

(HB)1237*

Director Certifications (2)

“ Comply with the new Florida House Bill

Fi ial report & Prop (2)

Logal Filngs (1) Get BuildingLink today.
Agenda (1) /\ * CS/MB 1237 requires condo

associations of 150 or more
Motices (1) units to post cert assaciation
records on a website, readily
accessible to all members,
I but not the general public.

o

BuildingLinkicom

CALL US (212) 501-7117 | EMAIL US florida@buildinglink.com
BUILDINGLINK 85 5th Avenue, Third Floor, New York, NY 10003

U.S. Century Bank
Homeowner Association Experts

Choose U.S. Century Bank to serve YOUR Homeowner Association

© White Glove Treatment - Expertly Tailored Services

© Hometown Bank - We understand the Market and your needs
because we live here, too!

© Full Suite of Services - Lockbox to Loans
© Great Money Market Rate - Earn more on your deposits

Make U.S. Century Bank Your Homeowner Association’s New Home

Get started today
© Contact the Homeowner Association Expert:

Rick Alfonso at 305.715.5181 or email Rick.Alfonso@uscentury.com =
” & Us. CENTURY BANK

© Visit any U.S. Century Bank Banking Center -
X YOUR CENTURY - YOUR BANK
13 throughout South Florida

www.uscentury.com

Member 305-715-5200
s FDIC

Headquarters & Main Banking Center
2301 NW 87th Avenue - Doral, FL 33172
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24/7%_ DIFFERENCE.

Direct
Insurance
Billing

D GThe Water
W‘B Restoration Group

Property Damage Restoration... ?\)ea%ﬁme&( .

Dade Broward Palm Beach

Specialists

» Association & Condo Management
» Landscaping Services

= Association & Developer Consulting
« Accounting & Financial Services

* Maintenance & Janitorial Services

12485 SW 137 Avenue #309, Miami, FL 33186 | phone: 305.251.2234 | fax: 305.252.6165 | lynxpropservices.com
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maintenance. The main reason for this is that stresses

producing minor defects are constantly working in all
asphalt pavements. Such stresses may be caused by
changes in temperature or moisture content, by traffic or by
small movements in the underlying, or adjacent earth.
Cracks, holes, and depressions are the visible evidences of
pavement distress. Early detection and repair of minor
defects is, without a doubt, the most important work done in
preventive maintenance. Here are a few things to look for
when determining if your property needs maintenance.

DRAINAGE

Accumulation of moisture in the pavement structure is
probably the greatest single cause of pavement distress.
Proper drainage and maintenance of existing drainage
systems is strongly recommended. Keeping your catch basin
and pipes free of dirt and contaminants will ensure that your
system will perform as designed and will save you money in
costly repairs or replacements. Existing drains should be
inspected yearly. If any part of the system is clogged, it
should be cleaned out immediately. Sometimes
improvement or replacement of existing drainage systems is
required.

CRACKING

Alligator cracks are interconnected cracks forming a series
of blocks resembling an alligator skin. Alligator cracking is
caused by excessive oxidation of the asphalt, aging,
unstable base or sub-base, instillation of needed drainage
and removal of the wet material, including the base and
sub-base, instillation and compaction of base rock material
in layers, and placing a minimum of one inch of hot plant-
mixed asphalt may be needed.

I ike your house or car, all parking lots require regular

Reflective cracks are cracks in the asphalt overlay which
reflect the crack pattern in the pavement structure
underneath. They are caused by vertical or horizontal
movement in the pavement beneath the overlay. Cracks that
are wider then one-half inch should be stripped out of
cracked areas and repaved.

Root damage is a common problem in old parking lots. When
the parking lot was originally built, plants and small trees
were planted around the parking areas and in finger islands
with timer those trees have grown to their full potential. Their
root systems in some cases, have started to grown into the
pavement. This causes the asphalt, to rise and curb around
the finger island, to break, developing a maintenance
problem and safety hazard. To repair root damage, the entire
area should be cut out and the root removed. If necessary,
lime rock base should be added and compacted before
placing a minimum of one inch hot plant-mixed asphalt.

POT HOLES

Pot-Holes are usually caused by weakness in the pavement
resulting from things such as too thin asphalt surface.
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Standing water in cracked areas allows water to get into the
base, making asphalt lift, causing a pothole.

OVERYLAY

We recommend asphalt overlay when your asphalt is too old
or too thin to hold its designed traffic load. The result of
asphalt which is too old and thin is it will continuously create
a number of pot-holes. Asphalt overlay is costly, but your
pavement will be new again. The minimum overlay thickness
recommended is one inch only to be used on still sound
asphalt pavement surface. Asphalt overlay requires a lot of
surface preparation prior to placement. Drainage problems,
pot-holes, root damage, sink holes, and cracking should be
repaired prior to doing the overlay. Instillation of curbing, and
manhole drains, water meters, and valves should be raised
to match the new asphalt overlay grades. Existing asphalt at
the front of garages, sidewalks, and entry doors should be
milled or cut out to a minimum of 2 feet to match existing
flush and prevent a reversed slope from occurring. We
sometimes recommend that you consult and hire an
engineer to create specifications, plans, and oversee the
project for the homeowners association. The amount and
quality of preparation and repair done prior to the overlay will
determine the quality and durability of your new overlay.
Commonly it is just a matter of cleaning the surface and
overlaying.

SEALER

Pavement Sealer is the most important and economical
preventative maintenance for parking lots. For only pennies
per square foot, you can protect and prevent costly repair.
New asphalt pavement if left untreated will deteriorate due to
rain, sun, gasoline, and oil leaks. We recommend resealing
every 2 to 3 years and one year after the instillation of a new
asphalt overlay. Two coat with sand and latex additive is the
best application in most cases. Sand is added to the mix as
skid resistance and latex will add longevity to the surface.
Seal coating your property every 3 years will extend the life
of your asphalt pavement and will enhance your property
value.

BE PREPARED

If your community is planning to schedule any type of asphalt
maintenance or surface treatment, informing your residents
with al the details should be your first plan of attack. Make
sure that the information your are providing them lists the
details of the work to be completed, the days the work is
scheduled, any maps that might show the areas being
treated and on what days, new traffic patterns, specified
areas for pickup of the mail, newspapers, or expected
packages, as well as any other information to thelp them feel
included in the process.



Committed to our communities

For30years, we have provided products and services specifically
designed to meet the needs of property management
companies and community associations. You can count on us
to be your trusted partner. BBT.com/AssociationServices

33’4 W Association Services

Henry Campos
VP, Relationship Manager
786-514-3030
HCampos@BBandT.com

Branch Banking and Trust Company is a Member FDIC and an Equal Housing Lender. (=Y
Loans are subject to credit approval. Only deposit products are FDIC insured.
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SSOCIATION
ESERVES

Est. 1986
Over 25,000 Reserve Studies nationwide

+ All studies prepared by CAl-credentialed
If this is how your association is Reserve Specialists
budgeting for major projects, it’s + Multiple levels of service and turnaround
time for a professional Reserve options to suit your needs
Study. + Free software and video presentation of
results

Miami Office: (800) 403-9011 www.ReserveStudy.com
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ASSOCIATIONS INSTITUTE

304 Indian Trace
Suite 538
Weston, FL. 33326

CAI-SEFLORIDA.ORG and CAIONLINE.ORG

Hours: 24/7
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Heme  Spensors Find aPro  Education & Events

i Commahi_ty Assogiations Institute

CAl takes your community and business on-thedastlane to success.
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cai-seflorida.org




