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Community Associations Institute (CAI) is a national organization dedicated to fostering
vibrant, competent, harmonious community associations. For more than 40 years, CAI has
been the leader in providing education and resources to the volunteer homeowners who
govern community associations and the professionals who support them. Our members
include community association volunteer leaders, professional managers, community
management firms, and other professionals and companies that provide products and
services to associations. Our local chapter serves over 400 members with annual events
including Trade Show & Expo, Golf Tournament, CAM & Board Member Education events
and so much more.
READER COMMENTS & ARTICLES ARE WELCOME
Columns and ideas from all our members are always welcome. Send submissions in
Microsoft Word format to: ced@cai-seflorida.org
Articles appearing in Community Living reflect the author’s opinion and not necessarily that
of CAI. Acceptance of advertising does not constitute an endorsement of the product or
service.
National on the web: www.caionline.org
SE FL Chapter on the web: www.cai-seflorida.org

Follow us on social media!
Find us as: Community Associations Institute - Southeast Florida Chapter

Upcoming Events
Mar. 18: Miami Networker- Ball & Chain; POSTPONED
Mar. 31: Hot Topics Breakfast*- POSTPONED
Apr. 3:

Annual Golf Tournament- POSTPONED

Apr. 22: Sponsor Appreciation Dinner- POSTPONED
Apr. 28: Hot Topics Breakfast*- POSTPONED
May 7:

Miami Networker- location to be determined soon; 5:30pm

May 26: Hot Topics Breakfast*- Monthly Broward Breakfast Meeting
1-hour CE credit after breakfast. CAI CAM Members eat FREE!
June 30: Hot Topics Breakfast*- Monthly Broward Breakfast Meeting
1-hour CE credit after breakfast. CAI CAM Members eat FREE!
July 28: Hot Topics Breakfast*- Monthly Broward Breakfast Meeting
1-hour CE credit after breakfast. CAI CAM Members eat FREE!
*Check cai-seflorida.org for specifics of each “HOT TOPIC-HOT BREAKFAST.”
Registration and payment links also provided online! All events listed above are
subject to change.

From the Desk of the Executive Director
Jill Proietti, CED, ced@cai-seflorida.org

Greetings! WE DID IT! WE
ATTAINED OUR GOAL OF 500,
reaching 515 by the end of February
2020! We are so excited and could
not have done it without you, our
awesome members and sponsors!!
THANK YOU!!
We have had an amazing beginning
to the year, holding our first networking event at
Shooters in Ft Lauderdale on February 5, with a crowd
of over 80! Next, we return to our 4th Annual Ball &
Chain extravaganza, on Wednesday, March 18, and
always a fan favorite with the Miami crowd! We will
continue to bring fun events to Miami; surprises will be
coming your way!
Later in the year, Sept 11, 2020, we will be hosting our
2nd Annual Monroe County event in Islamorada at the
enchanting Islander Resort. Anticipate a great mix of
education and networking! Stay tuned to our website -cai-seflorida.org – for further details on that and all other
events.
Our monthly breakfast at Jacaranda County Club
continues to be very popular, which still includes our
Manager Members enjoying the Hot Topics/Hot
Breakfast networking and CEU opportunity for FREE
each month!
The Annual Golf Tournament will take place on Friday,
April 3, 2020, returning to Jacaranda Country Club.
Each year the tournament gets bigger and better and we
are anticipating this year will be no exception. We had
a total of 156 golfers last year, so if you have never
golfed with us, you should join in on the fun! There are
games and raffles, drinks and oh, yes, golfing!! This
year we are changing things up, with registration and
breakfast beginning at 7am and shotgun start will be at
8am!
Our Annual Sponsor Appreciation Dinner will be
Wednesday, April 22nd, at a brand new venue for us,
the sister property to Shooters, Grateful Palate. The
popular Pier 66 is undergoing a huge renovation. If you
are interested in attending, you better act fast, as these
tickets sell out almost every year. A big Thank You to
our Chapter Sponsors, you are the reason our chapter
continues to thrive and grow and is the successful
chapter it is!
This year the Chapter Expo is going back to the old
standard and will likely take place in September. Details
are being wrapped up and will be announced as soon as
finalized. We encourage suggestions and participation
on our committees so that we may bring you all the
programs you, as members, are interested in. Please
feel free to email me at ced@cai-seflorida.org or call
954-816-0661. Please check our website regularly for all
of our upcoming events; you wouldn’t want to miss
anything! I look forward to seeing you at our next event!
4
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WELCOME…or WELCOME BACK!
We welcome our new (and renewed/re-joined) Chapter Members!
November 9, 2019 to March 3, 2020. New members highlighted in
bold. See you at our next event!

Community Association Managers

Business Partners
Absolute Pressure Cleaning Svcs
Advanced Fire and Security
American Leak Detection
Aquaguard LLC
Asphalt Restoration Technology
Association Reserves- Florida
Axela Technologies
Bakalar & Associates, P.A.
Bartlett Tree Experts
BB&T Association Services
BEHR & KILZ Paints & Primer
Blue Native of the Florida Keys
CapitalOne Bank
Centennial Bank
City National Bank
ClickPay
Complete Aluminum General Contractors
Cyhawk Security
Elighting
EmpireWorks Reconstruction and
Painting
First Call 24-7
Flash Restore
Florida Professional Law Group

G4S Secure Solutions USA
Heritage Insurance
Hometown Pest Control, Inc.
Juniper Landscaping of Florida LLC
Kent Services
MBAF, CPAS & ADVISORS Condo/Assoc Div.
MiddleOak
Mueller and Associates Consulting, LLC
Paul Davis Restoration Of Broward & North
Miami
Peabody Properties, Inc.
Pioneer Roofing Company
Popular Association Banking
PPG Paints
PSI Roofing
Rainbow Roofing Solutions
Sedgwick Valuation Services
South Florida Water and Restoration, Inc.
Specialized Pipe Technologies
Standpoint, LLC
Super Restoration Service Co.
Tapia, Rojas & Associates P.A.
TEM Systems, LLC
United Professional Engineering
Xtremelandscaping

Community Association Volunteers
Joanne Hill
Jeff Hoppenfeld
Daniel Jacobson
Sara Jimenez
Jennie Lipari
Ginny Lonow
Denise Luhman
Mary Macfie
Bernadette Marcheras
Johnny McLean
Marlene Newman
Dennis Plaska
Susan Salay
Kathleen Schorr
Anita Schrad El
Hal Spector
Linda Van Coller
Kristi Woods

Nancy Akgun
Steven Alpert
Bernadette Brodmerkel
Barbara Bucci
Louis Carillo
Kathi Cohen
Barbara Crozier
Greg Davis
Kenneth Davis
Rosemarie Demmons
Wendy Elder
Christina Fermin
Perry Francis
Sharon Frank
Derek Fueling
Ermina Goodwin
Pauline Gosselin
Audrey Hariton

Community Management Companies
Castle Management
KW Property Mgmt & Consulting
Lynx Property Services

Renovations Property Management
Vesta Property Services

Jay Abbazia
Tennille Adams
Leslie Alvarez
Gery Amaya
Nadene Arnault
Gustavo Auler
Jorge Averhoff
Nancy Ayala
Anirude Balgobin
Michael Bowering
Vladan Brkovic
Wilhelmine Carby
Clinton Carey
Natalie Cedeno
Richard Ciarsolo
Alberto Cohen
Alex Comesana
Charles Coote
Katalina Cruz
Beverly D’Amico
Thomas Davis
Mark Diaz
Roxana Dorigo
David Dweck
Janice Elliott
Katia Ettus
Christopher Everhart
Brian Fahrer
Lucretia Fasciano
Scott Feinerman
Steve Fermaglich
Joann Florian
Pierral Fontil
Pedro Garcia
Annabel Gonzalez
Patricia Green
Wayne Gudger
Jose Guzman
George Hall
Michael Hatzfeld
H Huffstetler
Jose Humaran
Rishi Idnani
Genaro Iglesias

Robert Johnson
Florence Jordan
Ann Keenan
Murat Kiral
Zsolt Kovacs
Jeffrey Lang
Jason Lapaglia
Talia Lawrence
Gabrielle Leary
Gisbell Lores
Holger Lutz
Don Macdiarmid
Steve Mason
Benjamin McConnell
Sharon Mcknight
Sharon Mclennon
Everett Mitchell
Kathleen Naughton
Dian Pearson
Fausto Pena
Eduardo Pereira
Wilfredo Perez
William Plaza
Kristopher Powell
Saul Rabia
Judith Rangel
Heather Rivera
Marc Rodriguez
Elizabeth Sierra
Lisa Singer
Nicole Swift
Stacy Titleman
Patricia Vallejo
Orlando Velazquez
Emilia Velez
Maria Vinces
David Ward
Steven Weil
Donald Westbrook
Howard White
Jeffrey York
Stevan Zaiman
Michael Zubal

Be sure to check out all of our
resources and our event calendar
by visiting our website at:

CAI-SEFLORIDA.org

If you are not receiving CAI emails and news, please log in to your National account to confirm all of your contact information.
Note: existing companies and organizations may appear in bold (as new) if they added new individual members through the company, as Business
Partner Members. In addition, existing individual members may appear as ‘new’ if he/she rejoined while changing membership type.

National: caionline.org

Chapter: cai-seflorida.org
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My Reserve Specialist (RS)
Designation:What it means to me
-Will Simons, RS, President of Association Reserves

What is CIRMS and what does it mean for
me, the Insurance Professional and for
Associations?
-Sally Mevers, CIRMS, Acentria Insurance

The Reserve Specialist (RS) credential
was created back in 1998 when CAI
adopted the National Reserve Study
Standards. Since then, it has remained the
most important and highly-regarded
credential for professionals in the field of
Reserve Study preparation. The credential
can only be earned through a specific
combination of education, experience, and
professionalism, which helps explain why there have only
been a few hundred individuals that have ever obtained it.
In addition to the educational prerequisites, applicants
must also submit detailed client references, a list of clients
showing sufficient volume of experience, and a sample
work product that demonstrates compliance with the
National Reserve Study Standards for reporting
requirements and disclosures.
For me, receiving my RS in Las Vegas at the 2010 CAI
National Convention was a pivotal moment in my life
because I realized I was on a unique path that very few
had walked before me. As I recall, there was only one
other RS recipient that day, and it’s very common that only
a handful of people earn it each year. As in any industry,
there’s a distinction in the Reserve Study field between
amateurs and professionals. From my perspective,
credentialed Reserve Specialists deserve special
recognition because we make the extra effort to further our
knowledge and professionalism for the sake of our clients.
We don’t just go along doing the bare minimum required to
move on to the next project. Reserve Specialists care
about the industry as a whole, and we recognize that the
work we do directly affects our clients’ livelihoods. For
most people, strong, consistent property value is critical to
their overall financial health, and the work that we do helps
protect and preserve that value over the long term.
Being a Reserve Specialist is a very unique occupation
that draws people from varying backgrounds. Some come
from more technical fields such as engineering,
architecture, and construction management, while others
like myself come from a more general field such as
business or accounting. We’ve also had very successful
Reserve Specialists that have come from property
management and other roles in the community association
world. After more than a decade in this field, I’ve been very
pleased to see the industry continuing to grow and
develop, always striving to uphold the high standards that
community leaders deserve from us. In addition, I’ve
enjoyed the special privilege of mentoring staff members
from our company that have gone on to receive their own
RS credentials, which has allowed me to give back to CAI
in the form of helping to create the next generation of
leadership within our industry. It’s been an honor to be
able to contribute back to CAI and the profession that has
done so much for me!
8

The CIRMS designation is the highest level of
recognition
awarded
by
Community
Associations Institute (CAI) to members of the
insurance and risk management profession.
When you work with a CIRMS, you can be
confident that your insurance advisor
understands their obligation to your
community and is dedicated to the profession.
A CIRMS commits to upholding the highest
ethical standards, we are held to strict rules of conduct
outlined by CAI’s Professional Code of Ethic for Insurance
and Risk Management Professionals.
A CIRMS carries a level of knowledge that ensures the
community association is prepared for the unexpected by:
Ɣ Consulting, advising and providing insurance services to
help protect the community from accidents or disasters
Ɣ Conducting reviews,
program analyses

loss-controls

inspections

and

Ɣ Performing cost-benefit analyses so board members
have information on which to base decisions
Ɣ Educating board members so they can make
knowledgeable decisions and helping them educate
residents on how to avoid their own losses
Ɣ Offering recommendations on choosing programs that fit
the needs of the community association
Ɣ Advising community associations on how to reduce risk or
transfer it to another party.
Professional guidance can make the difference between
prosperity and distress for the community association. The
right insurance coverage and comprehensive strategy for
managing risk are essential to preserving your community.
To ensure your community is successfully protected from
loss, look for insurance providers who have earned the
Community Insurance and Risk Management Specialist
(CIRMS) designation. The CIRMS designation is evidence
that the individual who holds it has specialized knowledge and
understanding of the complex insurance and risk
management requirements of community associations.
There are many designations out there for insurance agents,
but there is only one that is specifically designated towards
those who specialize in community associations.
For me, achieving this designation has provided me with a
level of confidence and expertise which I bring to every client
I work with. I feel that I am part of an elite group of industry
specialist who care enough to provide the best advice in order
to make the community a better place to live.
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Rembaum’s Association Roundup
Construction Progress Payments:
The Hidden Trap
Jeffrey Rembaum, Esq. BCS; Kaye Bender Rembaum

T

he owner of real property can end up paying twice
when they pay their general contractor who, in turn,
fails to pay the subcontractors and suppliers.
However, this very real consequence can be avoided, too.
While drafted to protect contractors and suppliers, Florida
law also provides substantial protection in favor of the
consumer (a.k.a, the “property owner”) from having to pay
twice for construction supplies and for the work itself.
However, the property owner only has the protection if the
process outlined in section 713.13, Florida Statutes (2019),
is strictly followed. While the statutory regime can be difficult
for the layman to interpret, it is not an overly complicated
process to follow once understood. That said, even if an
owner strictly follows the statutory regime to protect
themselves from having to pay twice, many general
contractors and their attorneys have found a way to dilute
the consumer protection afforded by the statute and, thus,
still expose the the owner of the property to the risk of having
to double pay for the work. To understand the problem at
hand, the overall payment process from the owner to the
general contractor as contemplated by Florida’s legislation
must be understood.
To start the process, the owner is required to file what is
referred to as a “Notice of Commencement.” Amongst other
things, the Notice of Commencement identifies the general
contractor and the legal description of where the work is to
be performed. It is recorded with the local county clerk’s
office so that it is a part of the county’s official records. The
purpose of the Notice of Commencement is to inform all
subcontractor’s and suppliers that if they intend to provide
goods and/or services to the property, and if they want to
have proper legal standing to record a lien against the
property in the event they are not paid, that the
subcontractor and supplier must serve a “Notice to Owner”
to the owner.
Most importantly, the Notice to Owner informs the property
owner of all subcontractors working under the general
contractor and all suppliers who provide supplies and
materials to the job site under the direction of the general
contractor or a subcontractor. In this way, the owner is
informed of all of the subcontractors and suppliers working
under the direction of the general contractor.
In exchange for payments to the general contractor, the
general contractor provides the owner with partial payment
affidavits for each payment and a final payment affidavit

upon conclusion of the work at hand. The subcontractors
and suppliers provide the owner “partial releases” for the
payments received from the general contractor using the
general contractor as the delivery conduit to deliver the
partial release to the owner.
Because the owner enters into contractual “privity”
(meaning, “a close connection”) with the general contractor,
but not the subcontractors and suppliers, the owner provides
all payments due to the subcontractors and suppliers to the
general contractor who is responsible to pay all
subcontractors and suppliers. But, how does the owner have
assurances that the money paid to the general contractor is
properly provided to the subcontractors and suppliers? Well,
that is where the Notice to Owners received by the owner
come in very handy. Since the Notice to Owner informs the
owner of all subcontractors and suppliers hired by the
general contractor expecting payment, the owner can, and
most certainly should, contractually require that the general
contractor provide the owner with partial releases from those
subcontractors and suppliers as proof of payment. In fact,
section 713.06(3)(c)2., Florida Statutes (2019), provides that
“[l]ienors [referring to and meaning the subcontractors and
suppliers] receiving money shall execute partial releases…
to the extent of the payment received.”
Sounds simple, right? Pay the general contractor and
receive partial payment releases (a.k.a, a receipt) from the
subcontractors and suppliers so that they cannot later claim
they are unpaid and thus, be in a position to record a lawful
lien against the owner’s property. The question is when
should the subcontractors and suppliers provide their partial
releases? Should the subcontractors’ and suppliers’ partial
releases be provided by the general contractor to the owner
contemporaneously with a progress payment, or should the
subcontractors and suppliers provide their partial releases
only after payment is received meaning the partial releases
will only be at least one progress payment behind.
In order to be fully protected from the risk of double payment,
the general contractor must obtain the partial releases from
the subcontractors and suppliers in advance of payment
from the owner. It is as though the statutory process at hand
contemplates that either the subcontractors and suppliers
trust the general contractor to the extent that they provide
their partial release to the general contractor in advance of
payment so that the partial releases can be provided to the
owner in immediate exchange for payment from the owner.
Or, the statutory process implies that the general contractor
has sufficient funds to pay the subcontractors and suppliers
prior to payment from the property owner so as to be in a
position to obtain the partial releases from the subcontracts
and suppliers to provide to the owner in exchange for a
partial payment.
Continued on page 28
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Are You Regulating Tile Installation In Your Building?
Pitfalls in Improper Balcony Tile Installation
-Patrick St. Louis, LEED Green Associate and Matthew Olender, P.E., S.I.

A

high rise condominium owner may consider tile Setting Materials Corroding Aluminum

installation on an exterior balcony as a
sound investment for not only improving the
aesthetics and property value but protecting the
exposed concrete balcony. Most of the time unit
owners are responsible for the tile and hire
contractors directly without any consideration of
design. This leads to improper tile installation
resulting in costly building problems including:
1. Poor drainage leading to premature delamination of the concrete and in some cases water
intrusion within the unit or units below.
2. Accelerated deterioration of aluminum handrails and window/door frames.
3. Efflorescence from tile setting materials dripping down the building onto windows, doors,
handrails, stucco, etc.
4. Code violations regarding height of the
handrail.
Poor Drainage

Cementitious tile setting materials react with
aluminum causing accelerated corrosion when in
direct contact with one another. Tile installers often
do not take enough care to separate these
materials when installing tile. The setting materials
are installed directly onto the aluminum handrails
and window/door frames resulting in significant
corrosion within 5-10 years. Proper tile installation
separates these highly corrosive materials using
sealant joints. The paint/coating on the
windows/doors/handrails typically does not
provide the appropriate protection.
Efflorescence
Efflorescence occurs when water contacts
materials containing salts and minerals such as
those typically present in tile setting materials on
balconies depositing them on the building. Proper
drainage design and tile setting material selection
will eliminate or minimize the amount of
efflorescence coming out of a balcony. However,
oftentimes tile installers use improper materials or
poorly installed materials leading to efflorescence.
Proper tile installation includes setting materials
Typical residential high rise balconies are with low efflorescent qualities and good drainage.
designed to drain over their edges with the
concrete being sloped at 1/8” per foot. Tile
installers often flatten out the balconies with the tile
installation for aesthetic purposes leading to poor
drainage of the balcony. In extreme cases the tile
installation raises the finished surface of the
balcony above the finish surface inside the unit
leading to interior water intrusion. Other drainage
problems with tile installation include blockage of
window/door weeps, scuppers and drainage at the
balcony edge. Proper tile installation considers the
Continued on page 23
balcony drainage.
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Future of Banking: Internet Security and Fraud Mitigation
-Popular Association Banking
When it comes to cybersecurity and the inherent risks
associated with internet and mobile banking, the future
is already here. The Association for Financial
Professionals conducted its annual Payments Fraud
and Control Survey and found payment fraud and data
breaches are increasing. Neither huge corporate giants
like Target and American Express nor small mom-andpop stores are completely immune.
Cyber threats also affect community associations, which
hold sensitive information about their homeowners. To
avoid becoming victims of internet fraud, all
communities should follow the recommended best
practices and use all available defenses. A Cyber
Liability insurance policy can provide coverage for these
perils, but education and proactive measures are the
best defenses.
Financial institutions are taking the necessary steps to
secure their customers’ assets, information, and identity.
Many banks today have partnered with malware service
providers to prevent phishing; to provide secure access
to their websites; and to detect, prevent, and remediate
mobile threats.
Additionally, many banks offer online banking tools that
provide additional security and rigorous safeguards,
including:
Ɣ Strong password requirements
Ɣ Protection from credential harvesting - gathering
authentic login credentials
Ɣ Authentication features to verify valid users
Other online banking safeguards include:
Ɣ Requiring dual approvals to add, change or
delete users
Ɣ Requiring dual approvals to change wire and
electronic payment instructions
Ɣ Granting unique access and functions for each
user
Ɣ Providing alerts that report account activity
immediately
Ɣ Setting limits on financial activity for each
account user
Positive Pay is another online banking safeguard. When
a check is deposited or cashed, the automated fraud
14

detection tool matches the account number, check
number, and amount against a list of checks
previously authorized and issued. The check must
match the details provided by the issuer, or the check
will not be paid.
Cybersecurity Tips
Individuals can take steps to protect their accounts
too. Follow these do’s and dont’s:
Do:
Ɣ Review bank accounts daily. Vigilance is the
first line of defense
Ɣ Maintain separate workstations when working
with sensitive accounts and critical systems
Ɣ Change passwords often and make them
complex
Ɣ Install personal firewalls and update rules
regularly
Ɣ Log out of the banking website after you’re
done using it.
Don’t:
Ɣ Open emails from unknown sources
Ɣ Install software from unknown sources or
websites
Ɣ Record passwords
Ɣ Click on unknown internet links
Ɣ Use a generic user ID.
By following these steps diligently, and partnering
with a bank that safeguards your data and privacy,
you can do your best to combat the rising threat of
cyber fraud.
Popular Association Banking (“PAB”), a division of
Popular Bank, has been an industry leader in
providing financial products and services to
community associations for more than 20 years, with
an active lending platform in 30 states. Cybersecurity
features are available at Popular Bank, where we
value your trust and care about your peace of mind.
Contact us to learn more at 800.233.7164 or
www.associationbankers.com.

CED Jill Proietti (first from left) and Diana Bazan (second
from right) represented our Chapter at the Cooperator
Expo earlier this year.
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Alliance Association Bank
Lisa Elkan, VP
561-212-2091
Email: lelkan@allianceassociationbank.com
Angius & Terry, LLP
Diana Zayas-Bazan: 305-710-3816]
Email: dzayas-bazan@angius-terry.com
Bashor & Legendre, LLP
Andrew Dyke, CPA, CAM: 954-952-0385
Email: adyke@blcpas.com
Best Roofing
Alysse Ramirez: 954-684-7242
Email: ARamirez@BestRoofing.net
CIT
Luis Alicea: 786-273-5197
Email: Luis.Alicea@cit.com
Centennial Bank
Kathy Naughton: 954-203-1285
Email: knaughton@my100bank.com
Center State Bank
Phone: 954-708-5405
Myrna Meza: mmeza@centerstatebank.com or
Terri Russo: trusso@centerstatebank.com
GlobalPro
Daniel Odess: 855-487-7475
Email: dodess@getglobalpro.com
Pipe Restoration Solutions
Ron Giles: 561-602-8660
Email: ronnieg@prspipe.com
Popular Association Banking
Rebecca Prieto: 305-206-0170 or 786-953-1221
Email: rprieto@bpop.com
Super Restoration
Leeyen Sieza: 305-233-0500
Email: LS@SuperRestoration.com
Water Restoration Group
Monica Martinez
305-661-2533
Association Reserves, FL. LLC
Will Simons, RS: 954-210-7925
Email: wsimons@reservestudy.com
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Basulto Robbins & Associates, LLP
Russell M. Robbins, Esq.: 305-722-8900
Email: rrobbins@brlawyers.com

SƿLitude Lake Management
Tracy Fleming: 954-587-8777
Email: info@solitudelake.com

BB&T Association Services
Henry Campos: 786-514-3030
Hcampos@BbandT.com

U.S. Century Bank
Rick Alfonso: 305-715-5181
Email: Rick.Alfonso@uscentury.com

Becker
Howard J. Perl, Esq.: 954-364-6054
Email: HPerl@beckerlawyers.com

Acentria Insurance: 866-374-5084
Sally Mevers: Sally.Mevers@acentria.com
Jorge Pena: Jorge.Pena@acentria.com
Jackie Pena: Jackie.Pena@acentria.com

BuildingLink
Richard Worth: 212-501-7117, ext. 535
Email: Richard@BuildingLink.com
The Castle Group
Jordan Goldman: 954-660-1866
Email: jgoldman@castlegroup.com
EmpireWorks
Michelle Ybarra: 954-660-1866
Email: mybarra@empirepainting.com
The Falcon Group
William Pyznar: 305-663-1970
Email: Wpyznar@thefalcongroup.us
Kastle Systems
Jimmy Orjuela.: 954-708-9672
Email: Jorjuela@Kastle.com
Kaye, Bender, Rembaum Attorneys at Law
Michael Bender, Esq.: 954-928-0680
Email: mbender@KBRlegal.com
M2e Consulting Engineers
Nina Tanazenic: 305-665-1700
Email: Ntanazevic@m2e.com
PD Painting & Restoration
Daniel Pena: 954-314-4979
Email: Daniel@PDPainting.com
Sherwin Williams
Rudy Silva: 954-732-7948
Rodolfo.J.Silva@Sherwin.com
Siegfried | Rivera
Stephanie Bowman: 305-442-3334, ext. 324
Sbowman@siegfriedrivera.com

Gerstle, Rosen & Goldenberg, P.A.
Mark Gerstle, CPA: 305-937-0116
Email: mgerstle@grgcpa.com
Flash Restore
Donald Brodsky: 561-475-3000
Email: donald@flashrestore.com
Sharma & Associates
Vishnu Sharma: 954-284-3080
Email: vsharma@sharmaassociates.net
Specialized Pipe Technologies
Thea Nash: 941-379-5118
Email: tnash@sptplumbing.com
Union Bank HOA Services / SmartStreet
Tracy Stephens: 678-405-1759
Email: Tracy.Stephens@unionbank.com
Akam On-Site, Inc.
Regan Marock: 954-863-2526
Email: rmarock@akam.com
KW Property Management & Consulting
Sandy Bennett: 305-476-9188
Email: sbennett@kwpmc.com
Vesta Property Services
Barbara Sanbria: 305-552-7855
Email: bsanbria@vestapropertyservices.com

Learn more at
CAI-SEFLORIDA.ORG/SPONSORS
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New Innovative Solutions in your Lake
Management Toolbox
-Shannon Junior, Aquatic Ecologist at SOLitude Lake Management

H

erbicides and algaecides have traditionally been
used to maintain balanced ecosystems in lakes
and ponds—but wouldn’t it be exciting if there was
a new technology or process that could totally
revolutionize the way we approach environmental
problems in our communities? Industry leaders have long
understood that proactive, holistic management
strategies are the key to achieve long-term balance in our
aquatic environments; however, our toolbox of
sustainable solutions has not always grown at the same
pace as our knowledge. That’s why we are so excited
about recent advances in aquatic habitat restoration.
EPA-registered herbicides and algaecides are generally
only used as a last resort solution—but sometimes they
are necessary and valuable tools. Just as you might take
an antibiotic to recover from an infection, pesticides help
your waterbody recover from nuisance and sometimes
harmful aquatic weed infestations. Now, new herbicide
technologies are optimizing the safe eradication of
undesirable plant species with very limited impact on
native vegetation, wildlife or recreational activity. These
highly-targeted herbicides combine the best features of
traditional options to target the unique growth processes
in undesirable aquatic weeds and achieve more selective
and long-lasting vegetation control. Thanks to their
favorable environmental profile, they require 100-1000x
lower use rates than traditional herbicides and have been
designated by the EPA as a “Reduced Risk” solution that
is virtually non-toxic to humans, pets and wildlife.
Reduced Risk herbicides can be highly successful for the
management of many species and may provide
exceptional multi-season control when applied by
specially certified professionals at the appropriate growth
stage and dosing rate. Properties suffering from chronic
milfoil species, hydrilla, crested floating heart,
watershield, parrotfeather, creeping primrose, slender
spike rush, yellow floating heart and similar species are
excellent candidates for management with these highlyselective, low-impact herbicides.
For any new technology, it is important to evaluate its
niche within our “toolbox” and to understand the best fit
among the available water quality management
strategies. There are many factors to consider when
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developing a comprehensive aquatic resource
management plan, such as the target weed or algae
species, the presence of beneficial native vegetation, and
the goals and budget of the stakeholders. While reduced
risk herbicides offer a new and exciting option for our
clients with severe nuisance or invasive aquatic weed
issues, it’s important to establish long-term control by
addressing the true root of the problem: unbalanced
water quality.
Water quality restoration is one of the most frequent and
important challenges that we face as lake and pond
managers, and should be a high priority for every
waterbody. Poor water quality due to nutrient loading is a
constant issue, as runoff containing fertilizers and other
pollutants from agricultural farms, suburban lawns and
gardens, and urban streets and parking lots drains into
lakes, ponds, and stormwater management facilities.
Even natural areas can contribute to water quality
degradation through the deposition of sediment, leaf
debris and other organic matter to our waterways. These
pollutants are the ultimate source of nuisance lake and
pond weeds, harmful cyanobacteria (blue-green algae)
blooms and other complications that impair waterbodies
for municipal and recreational uses, and may also make
them less habitable for fish and other wildlife.
As a property manager or member of a homeowners’
community, you may have already implemented
numerous aquatic management tools such as aeration
and nanobubble technology, biological augmentation,
and innovative sediment management techniques such
as bioengineered shorelines and hydro-raking. Another
new technology for the sustainable removal of nutrients
and other pollutants is generating excitement within our
industry. Similar to activated charcoal, this new
technology has highly adsorbent properties that allow it to
remove impurities from water. These charcoal-like
particles can be placed in large, porous bags in moving
water, and the particles will attract and trap nutrients,
metals and other pollutants. The bags are then removed
from the water when they are full, resulting in the physical
elimination of the trapped material from the waterbody.
continued on page 30
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“Excuses, Excuses”
-Association Reserves, via HOA-USA.com

A

n excuse has been defined as “the skin of a
reason stuffed with a lie”. In the process of
preparing over 30,000 Reserve Studies for
Associations across the country over a period of 28
years, there are two board member sentiments we
hear most frequently expressed: “We can’t afford the
Reserve Funding Plan” and “We’ll worry about that
next year”. But no matter how many times a board
member may repeat these sentences, it doesn’t mean
they’re true and it doesn’t mean they’re wise.
“We Can’t Afford the Reserve Funding Plan.”
Most of us are accustomed to living within our own
financial constraints, where there are some things we
can afford and some things (like that red Ferrari!) that
we can’t. So we are regularly making choices about
where we spend our limited cash. But there are two
logical flaws to this concept of “affording” when it’s
applied to reserve contributions. First, common area
repair and replacement expenses don’t disappear if
the Reserves are underfunded. The claim that you
can’t afford the Reserve Funding Plan this year only
creates more Reserve obligations in the future. In
addition, delayed contributions generally result in
delayed Reserve projects, creating deferred
maintenance. Many of those deferred Reserve
projects actually get more expensive when delayed.
Delaying doesn’t usually save you any money.
The second flaw is that Boards don’t really have a
choice in the matter. board members are both
empowered and obligated to operate the Association
according to state law and their own Governing
Documents. Throughout the United States, Boards
are empowered to set a budget to collect “adequate”
funds from the owners to maintain the physical assets
of the Association. Making a decision to not budget
for the needs of the Association exposes board
members to personal liability. Owners or future
owners might be inclined to file a lawsuit against the
Board because the Special Assessment that was
levied against them is actually a deficit catch-up
strategy for all the years the Reserve contributions
were artificially low.
The reality is that underfunding reserves is
nationwide problem. More and more prospective
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buyers are becoming aware of this issue. In the State
of California, the Department of Real Estate took the
unprecedented step in September 2012 of issuing a
Consumer Warning of the special assessments and
declining home values due to underfunding
Reserves. Read it yourself by Googling “California
DRE underfunded homeowners associations”.
“We’ll deal with that next year.”
The problem with this next excuse is that Reserve
obligations are not future events. Reserve obligations
arise from very predictable, ongoing deterioration that
occurs every day, every week, and every month. The
cost of that ongoing deterioration can be easily
calculated, which forms the basis for an association’s
Reserve contributions. Those repair & replacement
costs are as real as any other “bill” the association
faces. Cultivating a culture of not paying your own
bills is not only fiscally irresponsible, but inherently
unfair.
Let me explain: Is it fair to be forced to pay for a new
roof to replace one that someone else “used up”? The
unwitting victims of Special Assessments or bank
loans likely are paying far more than their fair share of
that component’s cost. Those current owners are
being forced to “pay the bills” of prior owners who
underpaid their fair share of the Association’s ongoing
cost of deterioration.
So what to do?
“It is the greatest of all mistakes to do nothing
because you can only do a little. Do what you can.”
Sydney Smith
It may be a hard pill to swallow, but Boards need to
stop making excuses or kicking the problem down the
road. You can do the wise thing. You can address
your current situation by following the Funding Planit’s one of the key results of a Reserve Study. Then
begin to make steps of progress. Not only will you
then fulfill your role and responsibility as a board
member and protect yourself from liability, but being
able to afford timely repairs and replacements will
maximize property values and go a long way to help
overall homeowner satisfaction.

Stay informed about Coronavirus
postponements and cancellations by
visiting CAI-SEFLORIDA.ORG.
Be sure you are signed up to
receive our emails!
Stay safe.
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Tile Installation
Continued from page 12

Handrail Height
g
The Florida Building
code
requires
balcony handrails to
be installed with a
minimum
height
above the floor.
Typically,
the
original construction
meets the minimum
requirement at the
floor
concrete
leaving little room for new finishes or alterations. The
buildup of tile reduces the height of the handrail,
sometimes resulting in non-code compliant handrails.
Handrail height must be considered in any balcony tile
installation.
Most condominium associations provide little to no
guidance regarding tile installation leading to many of
the problems listed above. Unit owners typically don’t
know what questions to ask the contractor, making
hiring decisions based on price and/or likeability of the
contractor. This can be a recipe for disaster for
buildings. There is no cost effective way to repair most
of the issues caused overtime by improper tile
installation. Once the deterioration has occurred, to
alleviate life safety concerns costly corrective measures
must be undertaken such as:
Ɣ The removal and replacement of corroded
aluminum including handrails, windows and/or
doors.
Ɣ Demolition and replacement
concrete and reinforcement.
reinforcement

of

compromised

Ɣ Tile cut back of any improper tile installation in
contact with aluminum.
Ɣ Tile removal/replacement to alleviate drainage
concerns/efflorescence/railing height issues.
Ɣ Removal of efflorescence from the building.
Some condominium associations have taken the matter
into their own hands and engaged design professionals
such as an Architect or Engineer to develop standard
guidelines for tile installation on their buildings
preventing poor tile installation from occurring. These
professionals consider the non-aesthetic components of
good tile installation to protect the longevity of the
building and are well worth the investment. These same
design professionals can also evaluate existing tile
installations offering recommendations to protect the
longevity of your building.
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Construction Progress
Continued from page 10

With the partial releases in hand, in the event the
general contractor does not pay the subcontractors and
suppliers, the owner is fully protected. It is important to
understand that without the partial releases in hand,
even if the owner paid the general contractor and
received a partial payment affidavit from the general
contractor, if the general contractor did not pay the
subcontractors and suppliers, then they have a lawful
right to demand payment from the owner and to record
a lien against the owner’s property. Hence, without the
partial releases from the subcontractors and suppliers,
the owner remains in danger of paying twice for some or
all of the work.
Some general contractors insist on providing the owner
with the partial releases from the subcontractors and
suppliers one payment behind the payments from the
owner to the general contractor. Right off the bat, that
should be a significant concern to the owner because it
means if the general contractor fails to pay the
subcontractors and suppliers for any reason
whatsoever, be it due to bankruptcy, closing up shop, or
running off to the Canary Islands with the money, the
owner will still have to pay the subcontractors and
suppliers and thus pay twice. In fact, the legislature has
even gone so far as to warn the public of this danger.
Section 713.06(3)(c)1, Florida Statutes (2019), provides
in relevant part that, “…[t]he owner may require, and, in
such event, the contractor shall furnish as a prerequisite
to requiring payment to himself or herself, an affidavit as
prescribed in subparagraph (d)1., on any payment made,
or to be made, on a direct contract, but the furnishing of
the affidavit [by the general contractor] shall not relieve
the owner of his or her responsibility to pay or cause to
be paid all lienors [a.k.a., the subcontractors and
suppliers] giving notice.” There are three methods to
protect the owner from this problem:
1. The safest method is to ensure that the contract
between the owner and general contractor contains
a provision that the owner is to be provided the
contemporaneous and immediate partial release of
lien from the subcontractors and suppliers in
immediate exchange for payment to the general
contractor.
2. Hire a different general contractor.
3. Purchase a payment and performance bond which
act as an insurance policy where, among other
protections, the insurer will pay the subcontractors
and suppliers in the event payment was made by the
owner to the general contractor but the general
contractor failed to pay the subcontractors and
suppliers. If the general contractor is not bondable,
that should serve as a warning in and of itself to look
for a different contractor. The performance and
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payment bonds will add three to five percent to the
overall project cost and are, one way or the other,
paid by the owner. If this route is selected, the owner
must make absolutely certain the policy will provide
the necessary coverage for this concern as not all
insurers may provide this coverage.
Whether an owner decides to enter into contractual
privity with a general contractor who insists on providing
the subcontractors’ and suppliers’ partial releases only
after the owner pays the general contractor and then the
general contractor pays the subcontractors and suppliers
is risky because there will always remain financial
exposure of paying for all or part of the work, twice. If
you, your company or community association are
considering hiring a general contractor then you need to
be aware of this issue. It is suggested that an owner
never ever put themselves into a position where there is
risk of paying more than once for the same work. Ask
yourself this: if the general contractor cannot not afford
to pre-pay their subcontractors and suppliers or the
subcontractors and suppliers will not trust the general
contractor with their partial releases to be provided to the
owner upon payment, then should you be doing business
with that general contractor in the first place?
Personal experience has demonstrated that some
general contractors will tell property owners that delayed
receipt of the partial releases is customary and quite
ordinary. If you find yourself in that position be sure to tell
the general contractor of the beachfront property for sale
in Arizona, and go find yourself a different contractor.
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Continued from page 18

the contents of the bag can be discarded, or better yet,
applied to lawns and gardens as a soil amendment for
natural fertilization and as a substrate for beneficial
microbes to enhance plant growth.
This new technology is most effective in flowing
waterbodies so that there is constant circulation of water
around the bags for nutrient adsorption. More stagnant
basins would benefit from the installation of a fountain or
aeration system to move the water and enhance the
effectiveness of this method. The number and size of the
bags required is also site-specific, and their longevity
could be several weeks up to an entire season, depending
on the severity of water quality impairment.
The increasing problems of anthropogenic and
climatological water quality degradation have brought us
to a critical time in the aquatic management industry, but
new technologies like these are making the management
of water resources easier and more sustainable than
ever. When implementing any sort of aquatic weed or
water quality solution for your waterbody, it’s extremely
valuable to consult with an aquatic biologist or ecologist
who is on the leading edge for innovative solutions to
age-old challenges. Your community members—and your
long-term budget—will thank you!
Shannon Junior is an Aquatic Ecologist at SOLitude Lake
Management, an industry-leading environmental firm.
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She specializes in all facets of lake management, with a
specific expertise in ecological assessment and water
quality restoration. Shannon has Master of Science
degree in Environmental Science and Public Policy from
George Mason University. This article is the third in a
series featuring new break-through technologies that will
revolutionize the management of lakes, stormwater
ponds, wetlands and fisheries. Learn more at
www.solitudelakemanagement.com/knowledge
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